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Abstract  
The paper presents the essence of innovation and its impact on development and competitive position of companies. Then a study 
that was carried out in the sector of small and medium-sized enterprises in Poland, was presented, in terms of innovation level of 
implementation. The study included companies operating in the Polish SME sector. This sector was chosen because of its 
predominant share of the market in the Polish economy. The study focused on the type of innovation implemented, the location of 
businesses and individual business segments. Then the obtained results are interpreted and conclusions, based on the results, are 
presented in the summary of the article. 
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1. Introduction 
According to W. Kopalinski definition, innovation means introducing something new, the thing newly entered, 
Edition International Dictionary, 2003): 
 Introducing something new, 
 New idea, method or device,  
 
an opportunity to start a new activity or to offer new services (Drucker, 2007). Drucker thinks that innovation can  
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infiltrate into all activity areas in the enterprise, also, he proposes to treat the innovation as a system actions, leading 
to changes identification and systematic analysis in regards to used them to creating another innovations (Drucker, 
be sold for the first time, meaning- , 2009). 
 
previous century. According to him, innovation should be understood such as (Pyka, 2007): 
 Entering into a production process new or newly modified products, 
 Introducing new or newly modified production method, 
 Creating a new market, 
 Using the new form of selling or purchasing the existed products, 
 Using the new raw materials or half-products, 
 Introducing the new process organization,  
 
From the statement above, we can assume that the innovation term might be very wide and covers all changes, 
including technical and organizational, which might occurred in any organizational units.  
 
In the literature, we can find many, various definitions descri
different definitions, but we have chosen two of them (Penc, 1999):  
1. Innovation  refers to any product, service or idea, who is seen as a new. The idea could exist for a long time, but 
is new for someone who heard about it for the first time, 
2. Innovation is any idea, treat or thing, who is new, because is slightly different than the others. Transforming the 
innovation into products and market activities means starting something new, setting up an activity characterized 
by high level of risk and uncertainty. Innovations in the business cover the products and services, whose main 
aim is to being bought by the customers and convince them that they are very useful.   
Also, the Oslo Manual contains the wide perspective of innovation, except its explanation, this manual contains in 
addition (Eurostat, 2005): 
1. Innovation  introducing the new or significantly changed (improved or modernized) products, services, 
processes or solution in the organization and operation. 
2. Innovative activity  all activities of a scientific, technical, organizational, financial and trade character, which 
main aim is to develop and implement an innovation. 
3. Innovation in an economic dimension  rch and practical use of 
research results, development works, new conception together with the new ideas and inventions.  
 
 in a business practice, many companies understand the 
innovation on its own way. T  in the 
development, which bring a significant benefits. The results of such an approach might be a new product or the 
procedure (Snyder, Durate, 2003). 
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wnictwo 
Ekonomiczne, Warszawa 2007, p.18  
Innovation, 
 
 
Enterprises, to expand in a dynamic way, needs the innovations, means  New products, services, technology, 
operating systems or management methods. Innovation is a basic factor, which causes the development of the 
company.  
2.  
J. Penc 
This wide definition seems to be a very correct, because, besides the most common sources, it includes any other 
situation or occurrence which can stimulate the innovation creation.  
ne of the 
 the company (Stawasz, 1999). 
The solutions from the research&development sphere are treated as a national sources. They have been created by 
research institutions, organized by three levels (The Conference Board, 2005): 
 Universities and colleges, 
 Research units belonged to Polish Science Academy, 
 Resorts and industry units.  
 
And the foreign internal sources are as follows (The Conference Board, 2005): 
 Solutions being a result of research conducted by foreign research and development agency in the enterprise who 
operates in knowledge transfer, 
 Purchasing the knowledge in the form of patents, licenses or technical services, 
 Machines and equipment having higher technical parameters import, which re necessary for implementation of 
new processes or new goods production, 
 Joint research projects, 
 Exchange the workers to exchange the experience, 
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 ed to new or improved products, 
preparation connected with the innovation implementation, 
 
realization innovation process, many, different units are involved, which are connected with each other and they reach 
certain benefits (economic, technical or market). In the innovation p
suppliers and any other parts are involved.  In the cooperation frame, all parties exchange all the information related 
to research and development process, marketing and technical information as well. All this activities might be 
conducted in a formal or informal way either. 
3.  
Based on J.A, Schumpeter considerations, in the literature of the subject, assumed that the innovation process is a 
sequence of certain events, starting from the idea (in
 
 
The innovations process definition is understood as a creation or innovation idea generation, besides of what it 
regardless to, and then creation, design and first realization. The innovation process covers the time interval from the 
first conception to the first realization, however, it does not need to eliminate the works, undertaken before the first 
conception and after the first realization. This process means material and non-material changes of all elements in the 
company. And the basic event, in a such understand process, is the implementation of new product or solution (Janasz, 
 
 
Either way, McGowan treats the innovation process as any creative activity, in which, more pressure is put on idea 
implementation. It is continuous process, starting from the opportunity or need to fulfill detection, and ends with the 
decision to implement  
 
The innovation process covers the following stages (Francik, Pocztowski, 1999): 
 Basic research, 
 Applied research, 
 Development works, 
 Implementing works, 
 Innovation phase, 
 Dissemination, 
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Fig. 2. The phases of science, technique and innovation development 
S  
2001, p.14.  
ing is interesting. 
McGowan has divided the whole process into 12 phases, beginning from the problem indentification or 
implementation opportunity, evaluation and the best idea improvement when is necessary. At the same time, all these 
phases interpenetrate, condition and there are many linkage between them. It causes that its separation is very often 
not possible to conduct. Not every innovation finds imitators at the end. In that case, innovation process ends on the 
first time innovation use (Janasz, Kozi  
4.  
In the recent years, new techniques and technologies are showing up all the time, and the competition is more and 
more stronger. In a such situation, enterprise, whose does not entering any changes or its reaction on events is slower, 
is exposure to a risk of fallen down. Chance for a further development only enterprise, who are capable to enter new 
product onto market continuously, will have.  
 
 
 
a) continuously conducts research and development works (or buys new products or technologies), 
b) spent a large amount of money on this kind of activity, 
c) continuously implements new scientific-technical solutions, 
d) represents a large share of new products or technologies in its production and service level, 
e) continuously enters innovation onto market, 
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According to A. Sosnowski, the most important factors of company being innovative are as follows (Sosnowska, 
 
a) capability to permanent innovation or creation generation, 
b) skill to use the  
c) ability to predict the future and think in a perspective way, 
d) constant connection with the customers, to get know their present and future needs, 
e) having a team of creators, innovators, who guarantee a high innovative level of the company, 
f) having the appropriate information range, 
g) flexibility to adapt in the changing operating conditions, 
 
    
W. Grudzewski and I. Hejduk consider that innovations cause improvement and modernization of production 
processes, higher level of productivity, effectively and quality of work, together with the better products quality and 
their competitiveness, better efficiency and effectively, better work organization and work methods, barrier liquidation 
and sources mobilization, higher level of work and safety, replacing the human work by the modern technical 
equipment based on better organization and higher efficiency (Grudzewski, Hejduk, 2001). 
G. Hamel and C.K. Prahalad pointed out the key role of innovation. Both of them insist that creating core 
competencies in the company can gain a long-term competitive advantage. Innovative companies initiate competence 
development of new industries and new markets. Creating core competencies begins from 5 to 10 years ahead in 
respect of existing products and technologies. The source of key competencies are, at most,  new concepts to meet the 
chnologies. These concepts are directed towards the future. They assume that the 
increasing pace of social change resulting in the creation of new fields, new needs, and profound changes in traditional 
sectors. Maintaining the traditional rules of the game does not provide the company's success, therefore, should strive 
to become a leader by creating new products and services. It is therefore clear that in accordance with that idea of 
creating the basis for the company's core competencies innovation.(Johnson, Scholes, Whittington, 2008) 
Innovation is any change in quality level, both as a creative and imitation, in the area of technology, work 
organization, management and marketing, characterized by innovation and originality within the organization in the 
market, in the region or even in the world. These changes lead to the creation of a new product or a substantial upgrade 
or affect the manufacturing process. The result is to improve the economic efficiency of the economy. Innovation 
creates opportunities for entrepreneurs and managers to make significant changes, a new activity, new services, 
resulting in a bigger gain of new customers. The test of a successful innovation is its success in the market (Matejuk, 
2005).  
To sum up the modern enterprise, regardless of size and content of its action, depends on the multi-environment 
interaction and the ever-increasing customer demands. The key to achieving success in the market by easy access to 
information and, above all, innovation, allowing for gaining a competitive advantage in the market. 
Any company that introducing innovations effectively respond to change, due to its limited powers and most of all 
resources, is forced to seek the necessary knowledge, financial, technical and other generated in its surroundings. 
5.  
Due to the close relationship between competitiveness and innovation, the issue of pro-innovation action and 
strategy building innovative solutions including, in particular, should be of interest of Polish companies. Ability to 
compete effectively in the long term requires the use of higher-order competitive advantages, and these provide 
innovation only (Piasecki, Rogut, Smallbone, 2000). Unfortunately, despite the six years spent in the European Union 
and thus given the opportunity to take advantage of a number of projects designed to promote innovation in enterprises 
from the SME sector, Polish companies still differ from the ability of foreign companies to compete, in terms of 
innovation as they remain behind. Widely understood "innovative coercion" term, can be a great opportunity which is 
able to progressively eliminating the differences of civilization and development in the long run and could affect the 
ski, 2005). It will lead to open, not only to competition between 
companies and EU institutions, and alignment of technical standards and quality to new conditions, but also "activate" 
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the factors enabling the deployment of innovative activities, such as increased security for investments, easier flow of 
 
The study shows that Polish companies have a number of advantages that enable them to effectively compete in 
both markets - domestic and foreign. But their competitive potential is often much worse than the potential of foreign 
companies. In addition, a lot of Polish companies is much behind in terms of modern technology used by them, this 
is a result of too low expenditure incurred on research and development. According to J. Ladysz scale delays in this 
area is huge, which best presents the value calculated for the Polish rate of innovation, the value of which is 10 times 
 
In the past, few years, Polish companies systematically have maximized the value of carried out investments, but 
did not translate into a simultaneous increase in the level of innovation. Comparing the Polish companies to companies 
from other European countries and developed countries, it can be seen that the level of innovative activity of Polish 
enterprises is much lower.  
As shown in the study, the share of firms that have introduced product innovations or process (new or significantly 
improved products or processes) in 2009-2011 was lower than in the previous study period 2006-2008. Accordingly, 
it amounted to: industry 21.3% to 23.3% (2006-2009), and in the service sector 15.6% to 21.2% (GUS, 2012). 
 
 
 
 
 
 
 
 
 
 
 
 
Fig. 3. Industrial enterprises and the service sector, which in 2009-2011 introduced a product or process innovation by size classes in % of all 
enterprises 
Sourc -
2012, p. 50 
 The most active companies in the field of innovation proved to be companies with their headquarters in the 
province of Pomerania (26.5%), while the lowest activity in the introduction of innovations were coming from the 
company Lubuskie (14.75%). Little surprise may be the fact that the company set up in provinces Mazovia, Silesia 
and Lower Silesia were not very active in innovative companies, as one would expect from this that the region is 
characterized by significant economic recovery, a large number of foreign investors and the low number of 
unemployed (as compared to the whole country). The percentage of innovative companies for these regions was 
respectively 24.8%, 24.5% and 25.4%. 
 
 
23.2
20.6
13.9
37.4
65.5
21.2 20.2
16.9
34.8
53.5
0
10
20
30
40
50
60
70
Total 10-249 employees 10-49 employees 50-249 employees more than 249
employees
Industry Services
201 Bartłomiej Okwiet and Janusz K. Grabara /  Procedia Economics and Finance  6 ( 2013 )  194 – 204 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fig. 4. Innovative enterprises by province in 2009-2011 
-2011, notatka 
2012, p. 50-61 
 Expenditures on innovation in product and process innovations in the industry in 2011 amounted to 25.6 
billion plz and were higher by 43.8% compared to 2009. In the services sector amounted to 12.6 billion plz and were 
higher by 51.8% compared with 2009. The percentage of companies that have invested in product and process 
innovation in 2011 was lower than in 2009, both in industry and in the services sector. In 2011, the expenditure 
incurred 16.9% of industrial enterprises and 12.6% in the service sector (in 2009 it was 20.0% of enterprises in industry 
and 18.8% in services). (GUS, 2012) 
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Fig. 5. Structure of expenditure on innovative activities in the field of product and process innovation in companies by type of innovation activity 
in 2011
-
2012, p. 3-4
The value of investments per 1 company active in the field of product and process innovations (ie incurring
expenditure on this activity) have increased instead. In industry, they amounted to 4,654.5 thousand. plz, while the
service sector 4,642.5 thousand. plz. (in 2009 it was 3,206.0 thousand. plz in industry and 2,648.4 thousand. plz in the 
service sector.). Both, in industry and in the services sector, the largest share of expenditures on innovation activities
were expenditures on machinery and equipment (56.6% in industry and 48.7% in the service sector). Expenditure on 
R&D expenditures were 8.1% in industry and 7.4% in the services sector (GUS, 2012).
In a study of innovative activity of enterprises in 2009-2011 for the first time, a new theme for innovation for the
benefit of the environment (eco-innovation) were introduced. It turned out that such innovations introduced in total
26.2% of respondents between industrial companies and 15.5% of companies in the service sector (for both innovation 
for the benefit of the environment during the manufacture of the product and during its use). Innovation that benefit
the environment during the manufacture of the product introduced 24.1% of industrial enterprises in the service sector
12.7%, while the innovations that benefit the environment during the use/misuse of the product were 17.5% and
11.3%. The most common reason for the mentioned eco-innovation: regulations already in force for the environment 
(as indicated by 11.2% of the surveyed enterprises in industry and 6.2% of the enterprises in the service sector, and
also the expected future environmental regulations (7.2% in industry and 3.4% in the service sector). (GUS, 2012)
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Fig. 6. The share of firms that have introduced innovations that benefit the environment during the production of a product or service by type of 
benefit in 2009-2011 
-
2012, p. 10 
The most common reason for the mentioned eco-innovation introduction are as follow: regulations already in force 
for the environment (as indicated by 11.2% of the surveyed enterprises in industry and 6.2% of the enterprises in the 
service sector, and also the expected future environmental regulations (7.2% in industry and 3.4% in the service 
sector). 
6. Conclusion 
Capital expenditures in Poland spent on innovation activities, including the research and development activities are 
far too low. Changing this situation will require a strengthening of the state's role in stimulating innovation, including 
by conducting targeted economic policy and creating a climate that encourages foreign investors to invest in the Polish 
economy. Specific activities in this area have already been taken. They are reflected in the innovation policy, whose 
strategic goal was defined as an increase in business innovation to keep the economy on a path of rapid growth and 
for creating new and better jobs. This fits in with the implementation of the Lisbon Strategy, which states that in 
developed economies, a key driver of productivity growth is innovation based on three pillars: research and 
development, knowledge and education. In order to achieve the stated postulates: 
- The use of new technology to improve the competitiveness of traditional sectors 
- The creation of new companies based on innovative solutions and the development of small and medium-sized 
enterprises through the use of modern technologies and methods of knowledge management 
- To stimulate the development of cooperation between the companies and the companies and institutions in the field 
of business innovation, 
- To motivate large companies to conduct and implementation of research results. (GUS, 2012)  
Innovation is the key factor that affects the success of the company and results in an overall increase in competition 
in the current era of globalization. Finding and implementing the changes that are synonymous with innovation not 
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only allow the company to survive in an ever changing environment, but also enable its future expansion. Therefore, 
innovation should be considered in the context of one of the main strategic goals of the company - sustainable and 
continuous development of the company's competitive advantage, which contributes significantly to the success of 
the enterprise market. No innovative approach is one of the reasons that Polish companies are far behind their foreign 
competitors. Therefore, it is important to obtain the status of an innovative company, in the opposite event, the 
company is not appreciating the importance of innovation, at his own request worsen their competitiveness, as a further 
consequence will be bankruptcy. 
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